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Investors in the Environment – University of Lincoln 
 
Introduction 
 
The University of Lincoln is committed to improving its environmental performance. Over the last 
decade significant progress has been made towards reducing the energy consumption at the 
University. This has reduced costs and emissions of carbon dioxide. The next stage in the process is to 
measure and improve performance in other areas. 
 
The University has had an evolving Environmental Policy for a number of years and in March 2013 an 
Environmental & Sustainability Strategy for the University was published. The strategy document sets 
out a series of environmental targets and objectives for the organisation up to 2017. The strategy 
document sets targets and objectives for the following topic areas: 
 
• Waste, Recycling & Resource Efficiency  
• Energy & Carbon 
• Water Resources 
• Sustainable Transport 
• Sustainable Buildings 
• Sustainable Procurement 
• Biodiversity 
• Education for Sustainable Development  
• Communications – Staff and Student Engagement 
• Environmental Management Systems 
• Research Using Environmental / Sustainability Data 
 
The Environmental Strategy document will be updated during 2017. 
 
The University has a firm objective to obtain accreditation for the ISO 14001 standard for 
environmental management systems and the ISO 50001 standard for energy management. 
 
As of October 2016 the University of Lincoln had 13,791 students and 1,641 staff. The University 
operates from sites at the Brayford Campus in the centre of Lincoln, Holbeach and an agricultural 
campus at Riseholme to the north of Lincoln. The University moved its headquarters to Lincoln from 
Hull in 2001, with the development of the Brayford Campus. 
 
Sustainability Highlights for 2015/16 
 
The University has made considerable progress towards its sustainability targets during the 2015/16 
academic year. Highlights include: 
 
• The new Environment & Sustainability Committee was established and started to make a 

contribution to improving environmental performance at the University. The group has 
membership from the Senior Management Team at the University and has representatives from 
each College, professional services department and the Students’ Union. The group is a useful 
forum for ideas generation on environmental issues and has supported the Education for 
Sustainable Development agenda. 

• The University was successful with an application for £500k in funding from the HEFCE and Salix 
Finance Revolving Green Fund. This is to fund energy efficiency improvements in a number of 
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buildings around the Brayford Campus. The projects have included changing our TV studio working 
lights and studio lights to LED, installing push taps in various buildings, boiler upgrades in Student 
Village, the installation of flow restrictors, installation of a phase change air conditioning unit, and 
lots of LED replacement at our Brayford Campus and at Riseholme.   

• Investment in our eSight energy management system is now paying dividends as data is now 
coming in from all of our buildings.  This means we are now able to identify problems more easily 
and start to drive down consumption. The number of smart utility meters around the Campus was 
increased over the course of the year. 

• A new waste and recycling contract was procured during the year – the successful tenderer was 
Veolia. The new contract should provide increased opportunities to recycle waste. As part of the 
new contract information signs on what can be recycled have been provided by Veolia.  

• Work began on obtaining the ISO standards for Environmental Management Systems (ISO 14001) 
and Energy Management (ISO 50001). These will be ongoing projects that deliver environmental 
improvements and energy savings over multiple years. 

• A new Edible Campus project was started at the Brayford Campus. The initial stage of the project 
involved planting heritage varieties of apple tree. The apple varieties were all types that have 
historically been grown in Lincolnshire. The next stage will be to install raised beds for vegetable 
growing. 

• New lockable cycle compounds were installed at the Minerva Building and the Sports Centre. 
These provide secure cycle parking for cyclists. 
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Step One: Environmental Policy 
 
The Environmental Policy for the University of Lincoln was completely re-written in April 2009. The 
revised document was put together with the intention that the Policy would enable the University to 
meet the requirements of ISO 14001, if it decided to pursue this accreditation.  
 
The environmental policy is reviewed annually to ensure that it is still relevant and meets the 
requirements of the University. 
 

Environmental Policy 
 

The University of Lincoln aims to be recognised as a university of quality and distinction. The 
University acknowledges that environmental responsibility plays a key part in achieving this.  
 
This policy has been developed to promote environmental awareness across the University and will 
be promoted amongst staff, students, suppliers and contractors in order that everyone has a role in 
minimising adverse effects on the environment. The University will aim to establish a culture where 
environmental performance is continually improved. This will be achieved through regular reviews 
and the setting of challenging objectives and targets. 
 
The University will aim to improve its environmental performance through the following areas: 
 
Legal & Regulatory Compliance: aim to comply with all relevant environmental legislation. A register 
of relevant legislation will be developed, maintained and regularly reviewed.  
 
Prevention of Pollution: look to minimise and prevent pollution from its activities wherever 
practicable. This will be achieved by reducing energy use and minimising water use. Waste will be 
minimised and where possible reused or recycled. 
 
Energy: Continually assess and seek to reduce pollution from energy use. Energy use will be 
monitored and challenging targets for reducing consumption will be set. Wherever possible energy 
reduction possibilities will be identified and followed up.  
 
Waste Management: Minimise waste through the judicious use of products and materials.  The 
University will look to reduce the amount of waste sent to landfill and to identify recycling opportunities. 
Correct storage, collection and disposal of waste will be ensured. 
 
Sustainable Procurement: Wherever possible, the environmental impacts of goods and services will 
be taken into account in major purchasing decisions. Suppliers bidding for major contracts will be 
asked to demonstrate that they have established environmental standards.  
 
Water: Minimisation of water consumption across the estate. The University recognises the sensitive 
nature of the water courses in the immediate vicinity of its campuses and will take appropriate action 
to prevent contamination of water courses and groundwater.  
 
Biodiversity: In order to understand the ecological value of the Estate surveys of the flora and fauna 
will be undertaken. The University will ensure that important habitat areas within its land holdings are 
protected. 
 
Transport: Seek to minimise the effects on the local population of emissions, noise and fumes from 
vehicles travelling to and from the University campuses.  By promoting a Sustainable Transport Plan, 
which encourages a healthier lifestyle for employees and students and reduces emissions from travel 
to work, the University will reduce adverse effects from transport on the surrounding communities. 
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Policy Availability: This policy will be made publicly available and will be communicated to staff and 
students. In addition, individuals and businesses working for and on behalf of the University will be 
made aware of the policy. 
 
Review: The Policy will be reviewed at least annually and will be updated where appropriate. 
 
Approval Date: 19 February 2013 
 
Signed: Prof. Mary Stuart 
Vice Chancellor of the University of Lincoln 
 

 
2015/16 Update: A new Environmental Policy has been written for the University of Lincoln. This 
builds on the existing Policy. The Policy will need to go to senior management for approval. 
 
 
Environmental Champion: The responsible person for environmental matters at the University of 
Lincoln is the Environmental Sustainability Manager (Dan Clayton). Additionally, the University has an 
Energy Manager (Alison Wilmshurst) and an Energy and Environment Officer (Tracey Turton) 
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Step Two: Measuring Resource Use 

Overview of the University Estate 
 
The Estate at the University of Lincoln has changed significantly over the last decade. The University 
made the decision to consolidate its activities on the Brayford Campus by moving the headquarters to 
Lincoln in 2002. This has meant that many of the satellite sites have been closed or sold on to third 
parties. 
 
In 2006/07 the University operated the following sites: 
 
• Brayford Campus 
• Cathedral Campus 
• Holbeach Campus 
• Hull Campus 
• Riseholme Campus 
 
By 2014 the Hull Campus had been completely vacated and the Cathedral Campus had mostly been 
handed over to other organisations to run. In addition, activity at the Riseholme Campus has been 
significantly scaled back and many of the buildings have been vacated.  
 
In contrast the Brayford Campus has been significantly extended – several new buildings have been 
constructed and buildings in areas surrounding the Campus have been taken over by the University. 
In 2014 the new Joseph Banks Laboratories building opened. This building has new research 
laboratories and spaces for the Schools of Pharmacy, Chemistry and Life Sciences. 
 
The overall result of these changes are that since September 2006 the total Gross Internal Area of the 
University’s buildings has gone from 108,000 m2 in 2006 to 121,000 m2 in 2015/16. A high point of 
126,000 m2 of GIA was reached in 2011. 
 
The University has an Environmental and Sustainability Strategy. This documents sets out the plans 
for environmental management between 2013 and 2017. The document is available to staff and 
students through the University’s Environmental website: http://estates.lincoln.ac.uk/sustainability/  
 
In addition, the University produces an annual Environmental Report and has a series of published 
sustainability aims and objectives for the coming year.  
 

Resources to Measure 
 

Electricity 
The University of Lincoln currently has 23 separately billed electricity meters; however most of these 
are for small supplies. Over 80% of the total electricity consumption goes through the two main half 
hourly meters at the Brayford Campus. 
 
Electricity is used to power plant and machinery at the University, such as ventilation units. In addition, 
the University has two main data centres (with air conditioning), a number of other ICT rooms and lots 
of PCs and associated ICT equipment. Lighting of the buildings is also a considerable user of electricity. 
 

http://estates.lincoln.ac.uk/sustainability/


 
 

7 
 

There are also half hourly meters that cover the main buildings at the other sites – such as Riseholme, 
David Chiddick Building and Holbeach. 
 
The majority of the University’s non-half hourly meters have been fitted with Automatic Meter 
Reading (AMR) Systems, which give feedback on direct consumption. The electricity supplier makes 
the data available through an on-line portal and the data is fed into the eSight Energy Management 
System. 
 
In addition, to the fiscal meters the Brayford Campus has a sub-meter system which records the 
electricity usage in each of the buildings on Campus. This information is then fed back through to the 
eSight energy management system. 
 

Gas 
The University has 13 separately billed gas meters. The main Brayford Campus is covered by three gas 
meters each of which now have automatic reading systems. The data is being made available from the 
supplier at half hourly intervals.  
 
The gas is used to provide space heating and hot water in almost all buildings. In addition, gas is 
supplied to the kitchen areas for cooking and the laboratories for Bunsen burners. 
 
The other buildings with gas supplies each have their own specific gas meter and the majority of these 
now have AMR. The Brayford Campus also has a gas sub-meter system which records gas usage at 
each of the buildings on Campus. Again this system feeds back to the eSight energy management 
software. 
 

Water 
The University has 34 water meters at its various sites. The Brayford Campus is covered by an industrial 
tariff and the nine meters are amalgamated on to one bill. The other sites tend to have individual 
water meters. 
 
The water is used in the toilets, for showers in various buildings, in the kitchens and in the Student 
Village for student bedrooms and clothes washing. 
 
The main water meters at the Brayford and Riseholme sites are fitted with data loggers from Anglian 
Water. These meters provide half hourly data on water consumption. 
 

Fuel Oil 
The Riseholme Campus is not currently connected to the mains gas network. Therefore, the Campus 
gets its hot water and space heating from fuel oil (red diesel). There are six storage tanks around the 
Campus that are used to store oil. The oil is used to provide hot water and space heating to the 
Campus. 
 
Records of each oil delivery are kept to monitor usage of fuel oil. It is not currently economically viable 
to purchase fuel oil on a long term contract.  
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Staff Commuting to the University by Single Occupancy Car and by Bicycle 
Lincolnshire is a rural county and public transport routes tend to be poor, therefore employees often 
have no choice but to travel to the University by car. The University aims to conduct staff and student 
travel surveys every two years.  
 
The results from the Travel Surveys feed into the Sustainable Travel Action Plan, which is subject to 
ongoing updating. The surveys record the modal split for commuting to the University. The latest 
travel survey was conducted in October 2015 to February 2016. A new round of travel surveys will be 
conducted in October and November 2017. 
 

Total General Waste and Total Recycling Collected 
The waste data for the University has been somewhat limited as the waste company used to only 
supply data on the number of bin lifts, not the total weight of waste collected. Therefore, the historic 
waste totals have to be based on an average waste density and the number of bins collected. In 
2014/15 Veolia, the waste management company, began supplying the University with data on the 
actual weight of waste collected. This has allowed a much better understanding of how much waste 
is generated at the University. 
 
The University has separate waste collection for dry recyclables and glass. The general waste is 
collected and sent to a Materials Recovery Facility (MRF). The equipment at the MRF removes any 
materials that can be readily recycled from the general waste. The residual material is then sent to an 
Energy from Waste Facility and is burnt to generate electricity and heat.  
 
In the first year that the waste material was sent to the EfW the University recorded that zero general 
waste was sent to landfill. In the second year the waste company was able to provide an estimate of 
the proportion of waste entering the EfW plant that was converted into bottom and flue ash, which 
then had to be disposed of at landfill. 
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Step Two: Measure Resource Use 
 

Area 
Measured Units Year Change 2020 

Target 

 
  2006/07 2007/08 2008/09 2009/10 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 

15/16 
change 

on 
baseline 

15/16 
change 

on 
14/15 

 

Total GIA 
 m2 108,426 108,426 110,627 111,710 117,279 125,914 112,781 111,735 118,720 121,456 3.56% 2.69% N/A 

Electricity 
 MWh 10,878 11,633 11,227 11,023 11,041 12,099 11,486 11,425 10,860 13,133 18.95% 20.93% 5,865 

Gas 
 MWh 15,104 14,736 14,046 14,150 10,627 15,927 15,982 12,712 14,484 12,949 21.85% -10.6% 7,297 

Fuel Oil 
 Litres 186,999 198,544 189,335 203,623 188,009 193,814 82,621 70,488 74,668 51,233 -72.7% -31.4% 40,000 

Water 
 m3     92,432 46,040 95,345 103,668 75,522 68,670 -25.7% -9.1% 87,810 

Waste 
Recycled Tonnes     400 754 499 424 296 200 -50.0% -32.4% 500 

Waste to 
Landfill Tonnes     518 0 79 79 37 45 -91.3% 21.6% 0 

Waste to 
RDF Tonnes     0 476 440 476 211 252 - 19.4% N/A 

Total 
Waste Tonnes     918 1230 1018 979 544 497 -45.9% -8.6% 800 

Staff 
commuting 
by single 

occupancy 
car 

% - - - 50% 51.4% - 48.9% - 52% - 0.6 3.1 42 

Staff 
cycling to 

the 
University 

% - - - 8% 11.3% - 11.5% - 9.1% - 2.2 2.4 15 
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GIA, energy, water and waste figures align to reporting in Higher Education Statistics Agency’s Estates Management Review and our Carbon Management 
Plan. 

2020 target for electricity, gas and fuel oil align to the 43% reduction target – so the target is the consumption level we are aiming for roughly.  Water 
reduction is a 5% reduction compared to 2010/11. 

The Waste Management data has changed from being based on estimates based on the number of lifts (2010/11 to 2013/14) to weight of waste collected. 
This has shown a marked decrease in the amount of waste and recycling generated. 
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Steps Three and Four: Targets and Action Plans 
 

Electricity 
Target Reduce electricity consumption by 43% 

 
Description of the Target The higher education sector has been set a target by HEFCE for 

the reduction of carbon emissions by 43% against 2005 levels by 
2020. This target covers just Scope 1 & 2 carbon emissions i.e. 
from the use of gas and oil for heating and electricity. 2 
 
The University of Lincoln has adopted the HEFCE target as part 
of its Carbon Management Plan. As such the objective to reduce 
electricity usage by 43% has been set. Within the 43% cut target 
there are annual objectives to ensure that the University is on 
course to meet the HEFCE target. 
 

Progress to Date 
 

As the campus expands progress towards our absolute targets 
become increasingly difficult.  Since the last report we have seen 
our estate increase by 2.3% alongside and increase in energy 
intensive research.  However, we still stand at an absolute 
carbon dioxide emission reduction of 8.7% % compared to 
2005/06.  When these figures are normalised against our 
income and GIA the increase in the energy efficiency of our 
estate is more obvious. 
 

Key Actions 
 

Comments Target 
Date 

Building awareness around 
energy  

Following the update of our Display Energy 
Certificates we will send out communications to all 
building users about the energy performance of 
their buildings and encourage them to improve the 
performance.  We are also starting a big campaign 
to ‘Keep Minerva Warm’, which encourages staff 
and students to use the revolving door in the wind 
lobby rather than using the disabled access. 

Ongoing 

Continue monitoring of 
electricity consumption for 
the fiscal electricity meters 

We continue to monitor consumption and this 
autumn will be pushing out regular reports to a 
range of stakeholders across the University. 
 

Ongoing 

Focus on using the Building 
Management System to 
control energy usage 

We continue to work closely with colleagues to 
ensure the best use is gained from the BMS.  A 
holiday schedule button has recently been added 
to the main screen to enable easier shutdowns 
during the holiday season.  We continue to 
interrogate timing schedules to eliminate errors. 
 

Ongoing 

PV project We submitted a business case for retrofitting solar 
panels to existing buildings.  This has been 

Ongoing 
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approved in principle and we await a decision 
regarding funding routes.  Once a test building has 
been proven to work the project will then 
recommend a campus wide retrofit. 

More detailed action plans As we work towards ISO 50001 we aim to have 
more detailed building level action plans in place 
by the end of next month to clearly show how we 
can achieve a reduction in our utility consumption. 

November 
2016 

Complete the upgrade of 
the sub-metering system 

There are still some outstanding faulty meters but 
a process has now been put in place for ensuring 
that these are replaced as part of routine 
maintenance. 

Ongoing 

Energy Awareness 
Campaign 

We are about to roll out a University wide energy 
awareness communications campaign.  This will 
see building users receiving information about how 
their building is performing and what they can do 
to help drive down consumption. Staff can now 
sign up to take the Energy Aware online training. 

December 
2017 
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Gas 
Target Reduce gas consumption by 43% 

 
Description of the Target The higher education sector has been set a target by HEFCE for 

the reduction of carbon emissions by 43% against 2005 levels by 
2020. This target covers just Scope 1 & 2 carbon emissions i.e. 
from the use of gas and oil for heating and electricity. 
 
The University of Lincoln has adopted the HEFCE target as part 
of its Carbon Management Plan. As such the objective to reduce 
gas usage by 43% has been set. Within the 43% cut target there 
are annual objectives to ensure that the University is on course 
to meet the HEFCE target. 
 

Progress to Date 
 

Gas consumption is heavily dependant on the weather 
conditions. However, there has been considerable progress in 
cutting consumption at the University. 
2015/16 Update: Relatively mild weather over the last three 
years has meant that gas consumption has been significantly 
lower than in previous years. 

Key Actions 
 

Comments Target 
Date 

Obtain data from gas AMR 
meters to clear picture of 
consumption 

The major fiscal gas meters now have AMR 
systems. The university will get the electronic data 
from the AMR to feed into the eSight software. 
2014/15 Update: The AMR on the gas meters was 
only capable of recording monthly readings. 
Therefore, a new contract for AMR meters that are 
capable of recording half hourly data has been 
placed. This is expected to be installed and 
providing data by November 2015. 
2015/16 update: We are now capturing this data 
and working with colleagues to identify issues with 
baseload consumption. 

Complete 

Meet Revolving Green Fund 
spending targets 

The RGF programme has seen gas related projects 
such as boiler replacement, TMVs and push taps 
installed across the campus. 

Ongoing 

Focus on using the BMS to 
control energy usage 

The BMS working group continue to look at issues 
with the BMS.  The Environment Team has recently 
funded the installation of a holiday schedule 
button on the BMS front graphic which links timing 
schedules, therefore making it easier for the 
buildings to be shutdown over the holiday period. 

Ongoing 

Linking in with the long 
term maintenance plan to 
ensure energy efficient 
boilers are specified 

Many boilers will be replaced as part of the LTM 
plan. Need to ensure that energy conservation 
principles are included in the replacements – are 
the boilers appropriately sized, are controls 
appropriate, etc. 

Ongoing 
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Fuel Oil 
Target Reduce fuel oil consumption by 43% 

 
Description of the Target The higher education sector has been set a target by HEFCE for 

the reduction of carbon emissions by 43% against 2005 levels by 
2020. This target covers just Scope 1 & 2 carbon emissions i.e. 
from the use of gas and oil for heating and electricity. 
 
The University of Lincoln has adopted the HEFCE target as part 
of its Carbon Management Plan. As such the objective to reduce 
fuel oil usage by 43% has been set. 
 

Progress to Date 
 

The University only uses fuel oil at the Riseholme Campus. The 
changes in the usage of the Campus mean that the University’s 
consumption of fuel oil has fallen significantly - c70%. 
 

Key Actions 
 

Comments Target 
Date 

Improve plant room 
insulation levels 

Each plant room at the Riseholme Campus was 
surveyed and the insulation levels were brought up 
to standard. As the buildings are quite old many 
plant rooms had little or no insulation. 

Complete 

Ensure that the heating and 
hot water systems in the 
remaining buildings are 
tightly controlled. Closed 
buildings should be drained 
and mothballed 

Several buildings at the Riseholme Campus are no 
longer in use and have been closed – meaning they 
no longer require heating. The building usage 
position at the Campus is changing constantly and 
as areas are closed it is important that the boiler 
systems are also shut down. 
2015/16 Update: The majority of the Riseholme 
Campus is still occupied and buildings have been 
leased out to third parties, therefore there has 
been a limited opportunity to mothball buildings. 
Where possible electricity meters have been de-
energised to avoid standing charges. 

Ongoing 

Closely monitor the 
purchasing of fuel oil to 
ensure that the University 
obtains value for money 

Fuel oil is purchased from suppliers based on the 
global oil price. Therefore, there can be extreme 
volatility in price. To mitigate against this there has 
to be a robust oil procurement process – ideally 
quotes from at least three suppliers should be 
sought. 
2015/16 Update: The Environment Team has been 
working closely with the Procurement Team to 
ensure that the oil procurement process is getting 
value for money. 

Ongoing 

Ensure that the fuel oil 
tanks meet the regulations 
for the Oil Storage 
Regulations 

An audit programme for the fuel oil tanks will be 
put in place. The initial audit will check compliance 
with the oil storage regulations and the condition 
of the tanks. Subsequent audits will check the 
condition of the tanks. 

December 
2014 and 
ongoing 
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Water 
Target Reduce water consumption by 5% against 2009/10 levels 

 
Description of the Target Water consumption has increased significantly over the last few 

years. The exact reasons for this are not fully understood – but 
there are issues around ongoing leakage problems at the 
Riseholme Campus and the Student Village. 

Progress to Date 
 

The University has had improved information on water 
consumption since the Demeter data logger system was 
installed. This shows half hourly consumption for the main 
water meters at the Brayford and Riseholme sites (the main 
areas of consumption).  
2014/15 Update: The Demeter system has now been replaced 
by a system offered by Anglian Water. 
A major leak at the Riseholme Dairy Farm site, which was not 
identified for a considerable time, meant that water 
consumption was significantly up on previous years. 

Key Actions 
 

Comments Target 
Date 

Water saving bathrooms in 
the Minerva Building toilets 

The Minerva Building contains the main lecture 
theatres at the University and therefore has a high 
traffic level. The toilets have been fitted with low 
flow taps, percussion taps, low volume flush toilets 
and flush sensors. This standard will be rolled out 
around the Brayford Campus. 

Complete 

Investigate data on daily 
water use profiles from 
Anglian Water and the 
Automatic Meter Reading 
System 

The data from the water logging system needs to 
be carefully monitored to identify areas with high 
consumption levels and areas with variable flow 
rates. 
2015/16 update – water is now analysed on a 
regular basis and our eSight system has notified us 
to a number of problems. 

Ongoing 

Establish a low water use 
standard for bathrooms in 
new University buildings 
and major refurbishment 
projects 

As part of the Sustainable Standard Specification 
for new buildings a standard for bathrooms was 
established. This needs to be implemented in 
upcoming major projects. This will involve liaising 
with project managers and project teams. 
2014/15 Update: The standard was supplied to the 
Projects Team for refurbishment work. Most of the 
recommendations were implemented. 

Ongoing 

Establish a list of water 
saving opportunities 
around the Estate – 
focussing on push taps and 
urinal flushing sensors 

A series of water audits of the major buildings at 
the Brayford Campus will be conducted. These will 
identify water saving opportunities around the 
Campus 

Complete  

Develop a reporting system 
for water leaks 

The Environment & Sustainability Team require 
more feedback on the level of leaks around the 
Estate. The Planon Facilities Management Software 
can be used to log reports of leaks from the 

Complete 
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maintenance team. The system will be regularly 
checked to identify areas with high levels of 
leakage. 
2014/15 Update: The Environment Team is now 
receiving reports from the Planon system on 
maintenance call outs that mention leaks. This has 
allowed water leaks to be identified at an early 
stage. 

Undertake a leakage fix and 
find at Riseholme 

We commissioned a leakage fix and find service at 
our Riseholme Campus.  This uncovered 3 sizeable 
leaks.  Unfortunately, at the same time our main 
water meter stopped working and we cannot at 
this time prove any saving. 

Ongoing 

RGF4 projects with a water 
impact 

Although the RGF4 programme does not directly 
fund water related projects there are a number 
that have an impact on water use.  We have 
installed push taps in a number of buildings on the 
main campus which we hope will save a 
considerable amount of water. 

October 
16 
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Staff Commuting to the University by Single Occupancy Car and by Bicycle 
Target Produce a long term reduction in single occupancy car journeys 

(42% by 2022) to the University by making alternative methods 
of travel more available. 

Description of the Target Managing the environmental impacts of transport is vital in the 
development of a sustainable Campus. The overall object of the 
work on sustainable travel is to reduce single occupancy car 
journeys and promote alternative travel options. Public 
transport provision in the rural areas surrounding Lincoln is 
sporadic and therefore car usage for travel to work is higher 
than for universities in more urban areas. 

Progress to Date 
 

The latest staff travel survey (November 2015) shows that single 
occupancy car journeys have risen to 52%. 
There has been an increase in the provision of cycle parking 
spaces.  

Key Actions 
 

Comments Target 
Date 

Establish a Travel Group 
with a wide membership at 
the University 

The University has established a Travel Group with 
membership from across the organisation to 
discuss sustainable travel issues. The Group meets 
three times a year to discuss transport and identify 
areas to focus on. 
2015/16 Update: The Travel Group has continued 
to meet. A new Sustainable Travel Plan has been 
produced and is due to launch in 2017. 

Complete 
and 
ongoing 

Install new covered cycle 
parking at the University  

The cycle stands outside the University Library 
were regularly fully occupied and were not 
covered. This project installed a cover over the 
existing parking and added additional covered 
parking stands. The project was delivered with 
support from Sustrans 
New lockable cycle compounds were installed at 
the Sports Centre and Minerva Building 

Complete 

Introduce Season Ticket 
purchase scheme for staff 

Relatively low levels of staff commute to the 
University by rail and bus. The University will now 
loan a staff member the cost of a season ticket, 
which is then deducted monthly from their salary. 
2014/15 Update: This scheme was promoted to 
staff at a Sustainable Travel Event in June 2015. 

Complete 
and 
ongoing 

Conduct biennial travel 
surveys for staff and 
students 

In order to understand how travel patterns are 
changing at the University it is necessary to carry 
out regular travel surveys. The surveys will be 
conducted every two years. 
2015/16 Update – The Travel Surveys were 
conducted from October 2015 to February 2016. 
The results have been analysed and have been 
used to inform the new Sustainable Travel Plan. 

Ongoing – 
next 
survey 
Nov 2015 
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Develop the University 
Travel Plan into a Travel 
Action Plan for each 
Campus 

The Travel Plan and associated action plan needs 
to be regularly updated and maintained. The 
Travel Plan feeds into planning applications and 
the development of transport options at the 
University 
2015/16 Update: A new Sustainable Travel Plan 
has been produced and shared with Lincolnshire 
County Council. The Plan runs for five years to 
2022. 

November 
2014 & 
Ongoing 

Cycling infrastructure – 
Establish the case for 
providing additional secure 
cycle storage and examine 
opportunities to improve 
cycle routes in and around 
the Estate. 

Identify priority areas for new cycle parking 
infrastructure. The University will have a specific 
transport improvements budget in 2014/15. 
Cycling improvements will be tendered so that 
progress can be made as soon as the budget 
becomes available 
2015/16 Update: New cycle compounds have been 
installed at the Sports Centre and the Minerva 
Building. Plans for four additional cycle compounds 
have been made as part of new building projects. 

October 
2014 & 
Ongoing 

Provide information on 
sustainable travel options 
to staff and students – 
including public transport 

Promoting cycling and walking as a travel to 
University option is crucial to reducing the number 
of people who drive to the Campus. A programme 
of activities and information campaigns will be 
developed to begin at the start of the 2014/15 
academic year 
2015/16 Update: Regular Sustainable Travel 
Events have been held across the year, including 
Dr Bike maintenance sessions. 

October 
2014 and 
ongoing 

Work with other major 
employers, local 
government and transport 
companies to improve the 
transport provision 

Regular meetings will be held with relevant local 
groups to co-operate on transport issues. Meetings 
have been held in the past but these have been 
sporadic – a new emphasis will be placed on 
working with other groups in Lincoln 

December 
2014 and 
ongoing 

 

 

The new cycle compound at the Minerva Building  
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Total General Waste and Total Recycling Collected 
Target Get a much better understanding of the amount and type of 

waste that the University generates. Aim to send zero waste to 
landfill in the longer term (by 2020) 

Description of the Target The University needs much better information on the waste it 
generates. At present the University has poor data on its waste 
management activity. The waste collection company only 
provides information on the number of bin collections – not on 
type and weight of waste. Therefore, it is necessary to estimate 
waste volumes. 
The key priorities over the next few years are to gain a clearer 
picture on the volume and types of waste generated at the 
University. 

Progress to Date 
 

The University has a general waste and mixed dry recyclable 
waste collection system. The general waste from the University 
is sent to a Materials Recovery Facility to extract any recyclable 
items. The residual waste is then sent for energy recovery. This 
system means that the amount of waste being sent to landfill is 
limited. 
2015/16 Update: The waste management contractor (Veolia) is 
now collecting all recycling and general waste from the 
University. This includes providing details on the weight of 
waste and recycling collected. This has given much better 
information on the amount of waste generated at the 
University. 

Key Actions 
 

Comments Target 
Date 

Develop a plan for waste 
management 
improvements 

A basic outline of ideas for improving waste 
management and recycling at the University has 
been developed. This will be added to and 
expanded with the aim of developing a Waste 
Management Strategy. 

Complete 
and 
ongoing 

Increase the number of 
battery recycling bins at the 
University 

Staff and students at the University generate a 
large number of spent batteries. If there are 
inadequate collection facilities then batteries will 
end up in the general waste. A new battery bin was 
provided in the Media Building. Opportunities for 
additional bins will be identified. 
2014/15 Update: The University is now a 
designated battery collection point. New battery 
recycling pods have been installed in several 
buildings around the University. 
2015/16 Update: The new waste collection 
contract includes an option for battery recycling. 

Complete 
and 
ongoing 

Examine opportunities for 
collecting data on the 
weight of waste collected 
as part of the next waste 
management contract 

Procurement for the next waste contract will begin 
in January 2015. In order to be ready for this the 
University will develop a waste tender document 
that sets out clearly the data requirements from 
the new contract. 

Complete 
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2015/16 Update: Veolia has been appointed as the 
contractor for general waste and recycling 
collection and treatment. 

Make recycling more visible 
around the Estate through 
awareness raising 

Information on where staff and students can 
recycle will be improved. In addition, information 
on recycling other non-standard waste stream 
such as batteries will be promoted. 
2015/16 Update – New recycling bins have been 
bought for the Minerva Building and are being 
introduced in new building and refurbishment 
projects. 

October 
2014 & 
Ongoing 

Develop a system for the 
recycling of bulky waste 
and furniture 

Large items of furniture are often disposed of due 
to a lack of storage space. Options for online 
databases of recyclable bulky furniture will be 
investigated. This could ensure that the items are 
reused. 
2015/16 Update: The Warp-it system is now up 
and running and is in regular use as part of new 
projects and refurbishments. 

November 
2014 & 
Ongoing 

Information on hazardous 
waste 

There is limited information on hazardous waste 
held by the University. The move into Chemistry 
and biomedical sciences could mean that more 
hazardous waste is generated. There needs to be 
clear procedures in place to say what happens to 
hazardous items 
2014/15 Update: We have started a Sustainable 
Labs project with the College of Science. This will 
develop into a system capable of recording 
hazardous waste. 

December 
2014 & 
Ongoing 

Ensure that data is 
collected on construction 
waste amounts and the 
destination of this waste 

Waste generated from small and medium sized 
construction projects is often overlooked. These 
waste streams need to be checked to ensure that 
contractors are dealing with them correctly. 
2015/16 Update: The Smart-waste system has 
been used to record waste levels for new buildings 
at the University 

October 
2014 & 
Ongoing 
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Carbon Footprint: 2015/16 
 
The University has attempted to calculate its carbon emissions from both energy use (Scope 1 & 2) 
and other (Scope 3) activities. The results for the 2014/15 academic year are displayed below: 
 

Area Carbon Emissions 
2014/15 (Tonnes) 

Carbon Emissions 
2015/16 (Tonnes) 
 

Data Source 

Energy Consumption 
(Electricity, gas and fuel 
oil) 

8,733 7,946 Bills and meter 
readings 
 
 

Business Travel 143  Data from HR 
Expenses System 
 

Staff Commuting 2,055 2,055 Travel Survey and 
staff numbers 
 

Student Commuting 3,262 3,262 Travel Survey and 
student numbers 
 

Waste 28 28.4 Information from 
waste management 
company 
 

Water and Sewage 100  Bills and consumption 
data 
 
 

Supply Chain Purchasing 17,729  Calculation from 
Southern Universities 
Purchasing 
Consortium 

Total 
 

32,050   

 
As the table above shows the purchasing of goods and services is by far the largest area of carbon 
emissions at the University. The figures supplied by the Purchasing Consortium have been checked 
against those of other universities and appear to be in right area. 
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Sustainable Travel Plan 
 
The current University of Lincoln Travel Plan was published in 2012 and was produced as part of the 
development work for the Brayford Campus Masterplan. This Plan is now outdated and in need of 
revision. Therefore, a new draft Travel Plan has been produced and is in consultation. The new plan 
covers the period from 2017 to 2022 and aims to meet the targets agreed with Lincolnshire County 
Council as part of the Brayford Campus Masterplan. 
 
The aims and objectives of the Travel Plan are as follows: 
 
1 – To reduce the proportion of staff members and students who travel to the University of Lincoln by 
Single Occupancy Car. The target reductions are 42% or below for staff members (from 52% in 2015) 
and 8% or below for students (from 12% in 2015).   
 
2 – To encourage students and staff to use active travel methods for their journeys to the University 
 
3 – To measure and reduce the carbon dioxide emissions that the University generates due to its 
transportation activity 
 
There are a number of additional objectives, which the Sustainable Travel Plan can help to achieve: 
 
• Create an excellent pedestrian environment, which is easily accessible and encourages pedestrian 

movement and safe cycling 
• Ensure that the Brayford Campus has cycle parking spaces for 10% of site users by 2022 – this 

equates to 1,400 cycle parking spaces 
• Ensure that areas where pedestrians, cyclists and vehicles share a route are safe and clearly 

marked 
• Reduce the demand for car parking spaces at the University, freeing up land for other land uses 
• Ensure that the costs of providing and maintaining car parking spaces are reflected in the car park 

charging scheme 
• Encourage the use of electric vehicles for commuting to the University 
• Contribute towards the reduction in road congestion in Lincoln City Centre 
• Encourage site users to travel to the University by public transport 
• Lobby for improved public transport provision in Lincoln and the surrounding area 
• Have a flexible approach to travel, which will allow the easy adaptation of new transport 

technologies in the future 
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University of Lincoln: Environmental Engagement 
 
The University has an ongoing programme of engagement with students and staff on environmental 
and sustainability issues. 
 
Go Green Week – each year the University holds a week long programme of environmental events. 
This is part of the national People & Planet Go Green Week, which covers universities and colleges 
around the UK. The Environment Team links up with the Students’ Union to deliver the event. 
 

Photos from Go Green Week 2016 
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Biodiversity Bio-blitz – The Environmental Team worked with the School of Life Sciences to help to 
deliver the Bio-blitz project. The event was attended by Chris Packham from TVs Springwatch. The 
event involved students working to record evidence of wildlife around the Campus. 
 

 
Bird Ringing at the Bioblitz 
 
 
Edible Campus - In the 2015/16 academic year the University of Lincoln initiated an Edible Campus 
project. The initial stage of the project focussed on planting apple trees in an area of open ground 
close to the Student Village Halls of Residence. 
 
The varieties of apple trees chosen for the project are historic varieties that were traditionally grown 
in Lincolnshire including Ellison’s Orange, Newton Wonder and the Lord Burghley. The aim is to have 
an annual apple crop which can be picked and used by students and staff. Expertise on where to plant 
and pruning was brought in from a local fruit tree nursery. 
 
The next phase of the project is to plant some raised beds for vegetable growing. The raised beds will 
be installed during 2016/17 and volunteers are being recruited for a joint vegetable growing project 
with the University Chaplaincy. 
 
Further details on the project can be seen at: http://estates.lincoln.ac.uk/sustainability/edible-
campus/  
 

http://estates.lincoln.ac.uk/sustainability/edible-campus/
http://estates.lincoln.ac.uk/sustainability/edible-campus/
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Tree planting for the Edible Campus Project 
 
Fairtrade University – the University of Lincoln qualified as a Fairtrade University in 2011. Each of the 
catering outlets at the University supplies Fairtrade products, meetings (where appropriate) are 
supplied with Fairtrade tea and coffee and vending machines have a minimum number of Fairtrade 
products. The University has a joint Fairtrade Policy with the Students’ Union. 
 
The University’s Fairtrade status was renewed in 2015 and the team has worked with the Lincoln 
Fairtrade Group to help the city achieve Fairtrade City status. 
 
Each year during Fairtrade Fortnight the University holds a series of awareness raising events on 
Fairtrade issues.  
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Image from Fairtrade Fortnight 2016  
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Environmental Film Programme – the University holds an annual Environmental Film programme. In 
2015/16 the following films were shown 
 

 
 
Student Volunteering – The University runs a student volunteering programme in partnership with 
the Students’ Union. The Environment Team has been looking at developing an increasing number of 
sustainability based volunteering opportunities. These have included litter picking, energy auditing, 
designing logos, supporting recycling and working with Dr Bike. 
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Step Five: Monitoring and Reporting Progress 
 
The Environmental and Sustainability Team regularly reports on the environmental performance to 
the Senior Management Team at the University of Lincoln. There are regular updates to the Director 
of Estates and Commercial Facilities and an annual report is produced. In 2015 a new Environment & 
Sustainability Committee was initiated – this has an objective of embedding sustainable behaviour 
around the University. 
 
Transport issues are reported to the Transport and Travel Group, which meets three times per year 
and has representatives from the three Colleges, the professional services departments, the Students’ 
Union and the trade unions. 
 
The Environmental & Sustainability team has an active awareness campaign across the University – 
this includes information boards in the Student Village, a Student Switch Off Scheme, poster 
campaigns and an environmental film programme. 
 
The Environment Team has been part of a working group organised by the Association of University 
Directors of Estates (AUDE) and the EAUC on developing a “Green Metric” for the Higher Education 
Sector. The Metric will focus on Estates related environmental issues – such as energy use, travel 
methods and water consumption. This is intended to run alongside the People & Planet Universities 
Green League, which has been an ongoing assessment of environmental performance. The Metric is 
expected to begin in 2016. 
 
East Midlands Environmental Managers’ Group – the University takes part in this group, which shares 
best environmental practice between universities in the East Midlands. 
 
Environmental Association of Universities and Colleges (EAUC) – the University has membership of 
this group. Officers from the University have been part of judging panels for the annual EAUC Green 
Gown Awards. 
 
Association of University Engineers – the Environmental and Sustainability Team regularly 
contributes to the AUE message board, which is used to share information between organisations. 
 
Following on from this exercise and other activities on improving environmental communications, an 
annual environmental report will be produced each year. This will be completed early in each 
Academic Year (October or November once data becomes available). 
 
 

Step Six: Accreditation 
 
The Environmental & Sustainability Team will update this manual annually. The target date for update 
will be October each year. 
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